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The Strategy

Deutsche Post DHL

STRATEGY 2020
Focus.Connect.Grow.

We focus on what has made We connect across the We expand in new
us successful ... organization ... segments ...
. Logistics as our core . One global team . Leader in eCommerce
related logistics
Committed to the needs Certified specialists for Accelerate footprint
2 of our stakeholders & 2 everything we do 2 shift towards 0
our planet emerging markets
A family of divisions Connected approach in Tap new market
operations, commercial, opportunities for
" green solutions and organic expansion

shared services

... to achieve industry- ... to achieve quality leader- ... to achieve sustainable
leading margins. ship & service excellence. above-market growth.
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The Focus

GREAT SERVICE LOYAL

VATED
pLE

QUALITY
v
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2015 brings Recertification
of Foundation Knowledge
through exciting and fun
mediums!

Global Network Ir&terna:tignal
Know our Customer Focus Ir(‘r?:’weoug:e
Network Know our
World
Customer
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The Certified International Manager Curriculum

“The World's Most International Manager”

Mandatory Modules

(all modules must be completed)
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Cim Supervisor Excellence Program
|

CIM Supervisory Excellence Program

Welcome to L People o Operational
Excellence

CIM Supervisory @ Excellence Excellence

Excelnce _ttsAllAbout [ ¥ AIAbout B o al About

Our Service .
Program Our People oualty Delivery

Pre-work, E-Leaming Modules

Graduation
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Thank You!
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